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LT L. W. WHEAT, SMC #1902 
The BAROMETER is a student newspaper for the exchange of ideas and 
information concerning the development and improvement of the 
professional environment at the Naval Postgraduate School. 
************ 
"It is not the Critic who counts, not the one who points 
out how the strong man stumbled or how the doer of deeds 
might have done them better. 
The credit belongs to the man who is actually in the arena 
whose face is marred with sweat and dust and b1ood~ who 
strives valiantly; who errs and comes short again and again; 
who knows the great enthusiasms, the great devotions, and 
spends himself in a worthy cause; who, if he wins, knows 
the tri umph of hi gh achievement; and who, if he fai 1s, it:::.; ::I::»o 
least fails while daring greatly, so that his place sha!tJ S' :g 
never be with those cold and timid souls who know neithey 5 
victory nor defeat. II ~~ i; 




ALL ABOUT SHIPS: liThe Fleet That Never Wasil an Editorial from SEA POWER magazine March 
1973. 
This is a story of ships - ships that once were, but are no more, and an entire 
fleet that never was. 
Department of Defense budget tables spell out what is happening to the dwindling 
U. S. combat fleet - which from June 30, 1972, to June 30, 1974, is projected to be 
cut by two carriers, 88 escort ships, 12 amphibious assault ships, and 30 troop ships, 
cargo ships, and tankers. 
These cuts are only the latest, however. There were 1,113 ships in the active 
fleet in 1954, according to the Navy. That number will drop to 523 by June 30, 1974, 
according to the same DoD budget books. 
In 20 years, in other words, the United States Navy's combat fleet will have 
lost 590 ships, over half the total inventory. 
But this is still only part of the picture, and a very small part, at that. 
The government-owned nucleus ship inventory of the Navy's Military Sealift Command 
(MSC). which numbered 83 dry cargo ships and 25 tankers (108 ships in all) as recently 
as 1965, is projected to drop to four dry cargo ships available in 1975. That's right: 
four. 
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And the National Defense Reserve Fleet (NDRF), which in 1960 included 1,488 dry 
cargo ships and 86 tankers available for emergency purposes, is already down to 243 
dry cargo ships and 38 tankers and will, according to former MSC commander Vice Admiral 
Arthur R. Grall a, "cease to exist" for all practical purposes by 1975. 
The U. S. flag active merchant marine is faring no better. From 618 dry cargo ships 
and 330 tankers on June 30, 1960, the U. S. maritime fleet dropped to 388 dry cargo ships 
and 258 tankers as of December 31, 1972 - and, of those, 185 dry cargo ships and 106 
tankers are more than 25 years old. (The dimensions of the U. S. maritime decline become 
even more apparent from Maritime Administration statistics which put the U. S. flag 
merchant fleet at 3,513 ships in 1949, or somewhat more than five times the number now 
operational). 
In sum, the United States has in less than one generation lost literally thousands 
of ships from its combined fleets: Navy, MSC, NDRF, and merchant marine. 
But these were ships of the past. What about the future? 
The future, unless a massive national effort is initiated, and soon, we regret to 
report, will be the story of the fleet that never was. 
The doom of the Military Sealift Command and NDRF fleets is now but a matter of time. 
Congress has appropriated money for purchase of 14 CHALLENGER-type dry cargo ships for the 
NDRF (but because of the budget squeeze that money may never be spent, say Navy sources), 
and the Military Sealift Command is trying to bolster its position through more extensive 
use of a "charter and build" program whereby MSC guarantees private builders long-term 
cargo-carrying guarantees for ships built with non-governmental funds. But the handwriting 
is on the wall: Navy-controlled sealift capability is now all but extinct. 
The outlook for the privately owned U. S. flag merchant fleet is only slightly better. 
Bigger and better U. S. owned and operated merchantmen are coming into the inventory. 
Their high productivity will do much to offset the preci'pitous decline in numbers which 
has taken place over the past two decades, and for this the Administration deserves a great 
deal of credit. 
But the production pace is excruciatingly slow - instead of the 30-ships-per-year rate 
called for in the Nixon "Maritime Program for the Seventies" the Maritime Administration 
budget for fiscal 1974 contains construction subsidies for only 17 new ships. Yet, by 
1985, according to Chief of Naval Operations Admiral Elmo R. Zumwalt, Jr., the United 
States will require, for oil imports alone, "from several hundred to over 1,000 tankers." 
And the Navy's own combat fleet? Let's put it this way: in 1967 Navy long-range 
planners postulated a 1975 inventory of 826 ships; that number was revised downward the 
next year to 793 ships, dropped in 1969 to 713 ships, and reduced again, in 1970, to 578 
ships. But, as noted above, the 1974 fleet will actually number only 523 ships. 
Among the ships recently lost to "enemy action" - which in this case means 
(1) inflation; (2) Defense Department, OMB (Office of Management and Budget), and Capitol 
Hill budget-cutters; and (3) the Navy's own huge cost overruns: 
At least two nuclear-powered carriers - in early 1970 the Navy told Congress CVAN 70 
(maiden name of now CVN 70) would enter the fleet in 1976 and be followed in 1978 and 
1980 by CVAN 71 and CVAN 72, respectively. There are now no plans to build the latter 
two ships. 
Twenty nuclear frigates - until April 1971, Vice Admiral Hyman G. Rickover told 
Congress last year, "The long-range Navy program .•• was to build a total of 28 nuc1ear-
powered guided missile ships." So far only one cruiser and seven frigates have been 




Four LHAs (multi-purpose amphibious assault ships) - the original production 
contract won by Litton Industries called for nine; the run was later reduced to five. 
(Possibly) 15 or more Tridents - Navy planners want a force of 25 to 40 ships. 
Former Defense Secretary Melvin R. Laird let it slip that the Department is 
plan ni ng 10. 
Other "casualties" could be listed. Several new ship programs have been 
stretched out, the RDT&E time extended on others. The Patrol Frigate, Sea Control 
Ship, and Surface Effect Ship programs all will have long tryout periods, it can be 
safely assumed, before becoming operational. 
So what is the answer? We, frankly, do not know. But we do know that quality, 
by itself - and the new ships coming along are of very high quality indeed - does 
not always replace quantity. Quality and quantity are both needed. 
There comes a time when numbers do count. And we are afraid that if and when 
that time comes the United States Navy will not have the numbers of ships it needs 
to protect U. S. interests. 
That time, in fact, may already be here. 
EDITORIAL 
After a quarter-long layoff the BAROMETER begins once again to renew its goal 
the exchange of ideas and information concerning the development and improvement 
of the professional environment at the Postgraduate School. 
1. In addition to quotations and material presented by the EDITORS it is hoped 
that officers, faculty, staff, and wives will ,contribute articles to the 
BAROMETER. In the past contributions from sources outside the newspaper 
staff have lagged at times. An increase in the exchange of ideas from 
members of all services and specialties, foreign officer students, staff 
and faculty members will make the paper a meaningful one. 
2. Additionally Letters to the Editor will be received and published. The 
letters should emphasize professional quality, closely reasoned argument, 
minimum verbiage and approprite documentation. 
3. The BAROMETER Staff would like to solicit the assistan.ce of those who would 
like to participate in the preparation of this publication. Whether it be 
in the capacity of a regular contributor or any other function, additional 
representation from the Postgraduate School members will enhance the 
presentation of the BAROMETER and improve its output. 
4. All contributions, Letters to the Editor or contacts to join the BAROMETER 
can be made via the Student Mail Center. 
** A special thanks is extended by the Editors to LCDR Tom Loftus whose fine 
work as past editor and helpful assistance have greatly aided in the perpe-
tuation of this vital student newspaper. 
